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Supply Pressure
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Backward—looking Spot—looking Forward-looking
= FTE (Full Time = Supply pressure = Strategic
Equivalent) Objective
= 360 degree+Issue
DRIVER = Driver

= Benchmarking

‘ “Any study of manpower allocation must take

360 DEGREE

many factors into consideration”

k Effective Manpower Planning Framework J American Academy of Political and Social Science
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9. AMszA NN URURaUKALUSL 8 TUNBULNUDU

U Snsdunsiianadn e w o
fuvite i"m‘” Fuilieglagliu wdesldludasses 3 erIMANAY - i/ Anldnefiiutu(s) Aldanesau(a)
Nen Udhand an
i Hoswe Su NUE)
. Ruifau Jsean
MUY . ., | 2564 | 2565 | 2566 | 2564 | 2565 | 2566 2564 2565 2566 2564 2565 2566
) (1) ALNUY
(2)

U | Udmeswnsuimsdiushuainuimseuiesd) fiu 1 1 416,160 48,000 1 1 1 - - - 13,080 13,080 13,200 477,240 490,320 503,520 (34,680)
2 | sesUdnesdnisuimsdishuatinudmsanusiesiu) fiu 1 1 429,240 42,000 1 1 1 - - - 13,080 13,200 13,440 484,320 497,520 510,960 (35,770)

dinuan (01)
3| Famhdrinudasunenisiiosiu) fiu 1 1 389,400 | 42,000 1 1 1 - - - 13,320 13,440 13,080 444,720 458,160 471,240 (32,450)
4| dniesgiulounsiagiii Un./an. 1 - 355,320 0 1 1 1 - - - 12,000 12,000 12,000 367,320 379,320 391,320 719
5| dnsimunguou an. 1 1 282,600 0 1 1 1 - - - 11,280 11,760 11,880 293,880 305,640 317,520 (23,550)
6 L%’ﬂwﬁnwuﬁ_imi B9, 1 1 329,880 0 1 1 1 - - - 11,280 10,920 11,400 341,160 352,080 363,480 (27,490)

gnineused
7 L%’ﬂwﬁnwuﬁ_imi - 1 1 210,840 0 1 1 1 - - - 7,440 7,200 7,440 218,280 225,480 232,920 (17,570)

D NLEN]
8 | dvedmdnnugsns - 1 1 154,560 0 1 1 1 - - - 6,240 6,480 6,720 160,800 167,280 174,000 (12,880)
9 | dredninnisasnsugy - 1 1 186,360 0 1 1 1 - - - 7,560 7,800 8,160 193,920 201,720 209,880 (15,530)
10 | wiheudueiesdnsnannau - 1 1 130,920 0 1 1 1 - - - 5,280 5,520 5,760 136,200 141,720 147,480 (10,910)
11| wilnaeudusasus - 1 1 123,360 0 1 1 1 - - - 5,040 5,160 5,400 128,400 133,560 138,960 (10,280)
12 | auawiily - 1 1 108,000 0 1 1 1 - - - 0 0 0 108,000 108,000 108,000 (9,000
13| g - 1 1 108,000 0 1 1 1 - - - 0 0 0 108,000 108,000 108,000 (9,000)
1 | augmrily - 1 1 108,000 0 1 1 1 - - - 0 0 0 108,000 108,000 108,000 (9,000)
15 | auamrily - 1 1 108,000 0 1 1 1 - - - 0 0 0 108,000 108,000 108,000 (9,000)
16 | auamrily - 1 1 108,000 0 1 1 1 - - - 0 0 0 108,000 108,000 108,000 (9,000)

nev/dtinAas (04)
17| fwsnsnesndagnensiioiu) fiu 1 1 362,640 | 42,000 1 1 1 - - - 13,440 13,320 13,320 418,080 431,400 444,720 el
18 | ndmmsiafuseld Un. 1 1 180,720 0 1 1 1 - - - 9,360 9,120 8,280 190,080 199,200 207,480 (15,060)
19| dndnanuldunas Uyl Ya./99. 1 - 297,900 0 1 1 1 - - - 9,720 9,720 9,720 307,620 317,340 327,060 19
20| @andinauian Ya./99. 1 - 297,900 0 1 1 1 - - - 9,720 9,720 9,720 307,620 317,340 327,060 19

NN
21| geheiindynstuuas gyl - 1 1 180,000 0 1 1 1 - - 7,200 7,560 7,800 187,200 194,760 202,560
22 | aununly - 1 1 108,000 0 1 1 1 - - - 0 0 0 108,000 108,000 108,000 (9,000)
25 | aunuinly - 1 1 108,000 0 1 1 1 - - - 0 0 0 108,000 108,000 108,000 (9,000)
2 | auaily - 1 - 108,000 0 1 1 1 - - - 0 0 0 108,000 108,000 108,000 9

nOY/a11ne3 (05)




25 | gennenisnestiaESnemsviesiu) fu 1 1 409,320 42,000 1 1 1 0 0 0 451,320 451,320 451,320 (34,110)

26 | yrgales Ja./34. 1 - 297,900 0 1 1 1 9,720 9,720 9,720 307,620 317,340 327,060 19
SR RLEN]

27 | feuegnsliih - 1 1 120,960 0 1 1 1 4,920 5,040 5,280 125,880 130,920 136,200 (10,080)

28 | whanduadesdnsnaruiaiu - 1 1 120,960 0 1 1 1 4,920 5,040 5,280 125,880 130,920 136,200 (10,080)

2 | aunuihly - 1 1 108,000 0 1 1 1 0 0 0 108,000 108,000 108,000 (9,000)

30 | auawiily - 1 - 108,000 0 1 1 1 0 0 0 108,000 108,000 108,000 719

31| puawinly - 1 - 108,000 0 1 1 1 0 0 0 108,000 108,000 108,000 719
ney/dtinnsAny/nsAnermauInaz Imus s (08)

32 | fgmenanesnsfinunEeiusnsiiosv) fiu 1 - 1 1 1 15,060 15,060 15,060 417,000 432,060 447,120 egd

33 L%’ﬂwﬁnwuﬁ_imi 4. 1 1 254,280 0 1 1 1 10,200 10,560 10,800 264,480 275,040 285,840 (21,190)

34 | A3 Al 1 - 342,360 0 1 1 1 12,480 12,480 12,480 354,840 367,320 379,800 19

35 | A3 Al 1 1 289,440 0 1 1 1 #N/A #N/A #N/A #N/A #N/A #N/A (24,120)
WU

36 | douaiin - 1 1 67,200 0 1 1 1 2,760 2,880 3,000 69,960 72,840 75,840 (5,600)

37 | aunuinly - 1 1 108,000 0 1 1 1 0 0 0 108,000 108,000 108,000 (9,000)

38 | aunuinly - 1 1 108,000 0 1 1 1 0 0 0 108,000 108,000 108,000 (9,000

39 | auewinly - 1 1 108,000 0 1 1 1 0 0 0 108,000 108,000 108,000 (9,000)

50 | punuinly 1 1 108,000 0 1 1 1 0 0 0 108,000 108,000 108,000 (9,000)
AUIIATIVADUNE

a1 | fnwnsesiadeuniely Un./an. 1 - 0 0 1 1 1 355,320 12,000 12,000 355,320 367,320 379,320 M

G | 59u 41 31 8,252,160 | 216,000 | 41 a1 41 570,420 | 228,780 | 230,940 | 8,749,140 | 8,977,920 | 9,208,860

© | Usznamsusglevdnauwmisulihiu 15% 1,312,371 | 1,346,688 | 1,381,329

@ | sadudrldtreyanatiedu 10,061,511 | 10,324,608 | 10,590,189

® | Andufewas 40 vessulsEausEdeUszanl 33.33 32.57 31.82
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